: Texas Education Agency

_Standard Application System (SAS)

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year
Program authority: Elementary and Secondary Education Act Title IV, Part B as FOR TEA USE ONLY
amended by the No Child Left Behind Act Ve NOGAID here
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Figca data stamp here.
Submittal Three complete copies of the application, at least one with an s = E
information; original signature (blue ink preferred), must be received no later Bl 2
than the aforementioned time and date at this address: I "
Document Control Center, Division of Grants Administration . = @
Texas Education Agency 2
1701 North Congress Ave &R
Austin, TX 78701-1494 _:; =
Contact information: | 21stCentury@tea.texas.gov o
s Schedule #1—General Information Z
Part 1: Applicant Information
Organization name County-District # Amendment #
Eagle Pass ISD 158901
Vendor ID # ESC Region # DUNS #
174-6000701 20 87311411
Mailing address City State ZIP Code
1420 Eidson Road Eagle Pass X 78852-5880
Primary Contact
First name M1 Last name Title
Norma R. Serna School Improvement Director
Telephone # Email address FAX #
830773 5181 ext. 1022 nserna@eaglepassisd.net 8307737612
Secondary Contact
First name M.1. Last name Title
Samuel Mijares Deputy Superintendent C&l
Telephone # Email address FAX #
830 773 5181 ext. 1010 samijares@eaglepassisd.net 8307737612
Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official;

First name M., Last name Title

Gilberto Gonzalez Superintendent
Telephone # Email address FAX#
830773-5181 ggonzalez@eaglepassisd.net 830773 7252
Signature (blue ink preferred) Date signhed

March 21, 2016

Only the #gallyrespbnsibie baiy may ¥ign this application.

701-16-102-043
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. Texas,Education Agency

Standard Application System (SAS)

~ Schedule ¥ General infarmation (cont)

County~c£istrict number aor vendof 1D: 158901

[ Amendment #'(fbr amendments bniy):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name S;prlicat:o: ::32:31 _
1 General Information 1 ]
2 Required Attachments and Provisions and Assurances X N/A
3 Certification of Shared Services L]
4 Request for Amendment N/A
5 Program Executive Summary X ]
5] Program Budget Summary ]
7 Payroll Costs (6100) See ]
8 Professional and Contracted Services (6200) Important )
9 Supplies and Materials (6300) Note For W]
10 Other Operating Costs (6400) Competitive
11 Capital Qutlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds ] ]
13 Needs Assessment X |
14 Management Plan

15 Project Evaluation ]
16 Responses to Statutory Requirements L]
17 Responses to TEA Requirements []
18 Equitable Access and Participation 54

19 Private Nonprofit School Participation [

21 Program Information Addendum ) N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schoois)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization's Fiscal Year
Start date (MM/DD): End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: ]
T S I - For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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. Texas Education Agency Standard Application System (SAS)

:Sz:hezéa.zig #zwi‘%eamre{i ﬁﬁaahm%m am:% @mv;smns amﬁ &sguﬁmse :

County -district number or vendor 1D; 1598901 | Amendment # {for amendments on!y)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
1 gf c?ﬁ;?:;??g:f:g%?én_ Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
enrollment charter schools Related Attachments, for details)
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Written Agreements development and/or implementation of the program. They are not required for

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for partners that are significantly involved in the

providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
< | certify my acceptance of and compliance with all General Provisions and Assurances requirements,
5 I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Susoension Cerlification requirements,
5 | certify that this organization does not spand federa! appropriated funds for lobbying activities and certify my
~ acceptance of and compliance with all Lobbying Certification requirements.
3 | certify my acceptance of and compliance wﬂh gqu:; Child Left Behing Act of 2001 Provisions and Assuranaes
- requirements.
S e “For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait (circle as appropriate) By TEA slaff person:
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. Texas Education Agency Standard Application System (SAS)

géﬁh&ﬁﬂi@ #Zmﬁaammﬁ Aﬁashmﬁﬁig amﬁ ?m‘wsmng aﬁd &ssﬁmns%

.County—dlstnct number or vendor ID; 159801 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

4

I certify my acceplance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to increase the level of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds,

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

. ForTEA UseOnly .

Chahges bn ihis page have béen confirmed with: On this date;

Via telephoneffax/email {circle as appropriate) By TEA staff person:
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. Texas,Education Agency Standard Application System (SAS)

 Schedule #3-Cerlification of Shared Sarvices e
County-district number or vendor 1D; 159901 | Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of 55As are expended in accordance with applicabie laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
DNA

1. Funding amount

Member Districts
DNA Name Telephone number )

2. Funding amount
County-District Name Email address
DNA Name Telephone number

3. Funding amount
County-District Name Email address
DNA Name Telephone number

4. Funding amount
County-District Name Email address
DNA Name Telephone number

5. Funding amount
County-District Name Email address
DNA Name Telephone number

B. Funding amount
County-District Name Email address
DNA Name Telephone number )

7. : Funding amount
County-District Name Email address
DNA Name Telephone number .

8. Funding amount
County-District Name Email address

R e For TEA Use Only: - .
Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 67
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. Texas Education Agency

Standard Application System (SAS)

Scheﬁuia #SWCemﬁcancn gf Shareﬁ Semsces (cont )

County-dlstnct number or vendor iD: 159901

| Amendment # (for amendments only)

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
DNA Name Telephone number

9. Funding amount
County-District Name Email address
DNA Name Telephone number

10. - Funding amount
County-District Name Email address
DNA Name Telephone number

11. Funding amount
County-District Name Email address
DNA Name Telephone number

12. Funding amount
County-District Name Email address
DNA Name Telephone number

13 Funding amount
County-District Name Email address
DNA Name Telephone number

14, Funding amount
County-District Name Email address
DNA Name Telephone number

15. Funding amount
County-District Name Email address
DNA Name Telephone number

16. Funding amount
County-District Name Email address
DNA Name Telephone number

17. —— Funding amount
County-District Name Email address
DNA Name Telephone number

18. — Funding amount
County-District Name Email address
DNA Name Telephone number

19. e Funding amount
County-District Name Email address
DNA Name Telephone number

20. — Funding amount
County-District Name Email address

Grand total:
RS - . i “'For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA#701-16-102; SAS #782-17

Page 6 of 67
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. Texas Education Agency Standard Application System (SAS)

. Schedule #5-—Program Exocutive Summary e
County-district number or vendor 1D: 159901 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Opportunity to learn has the strongest relationship with student achievement of all school-level factors {Marzano, 2000).
Eagle Pass ISD will utiize 21* CCLC Grant funds to provide fun and engaging activities for students that boost their
academic performance and motivate them to keep attending our program. Through safe and structured before school,
after school, and summer extended learning opportunity programming we will complement the schoo! day instruction.
Our standards-based learning will provide research-based curriculum and instructional practices to students who have
demonstrated the most need for improvement in grades 2-6. Our program will be designed intentionally for each
participant to improve academic performance, attendance, behavior, promotion rates, and ensure graduation with
college and career ready skills. Our program will be organized around academics, homework, enrichment, approved
educational field trips, and snacks. We will have similar operating schedules and our program will use similar staffing
patterns to implement our activites.

Eagle Pass ISD plans to implement Texas ACE Centers on five Title 1 campuses, four identified through State
Accountability Monitoring, and one through identified needs of over 87% FRL and over 0% ELL The economically
disadvantaged student percentages of these campuses range from 82% to 89%. These centers will provide students
who have minimal home-based academic support with before school, after school and summer enrichment that will be
developed utilizing the District’s scope and sequence, identified TEKS and critical prerequisites, and on-geing student
data to connect and align with their school day activities, while providing family members with access to the educational
process. The activities will be intentionally designed to address specific needs, interests and learning experiences in all
core subject areas. The goal of Eagle Pass ISD, to ensure academic excellence by engaging students in personally
challenging curriculum that is student centered along with extensive evaluation and on-going assessments to measure
student and program success, aligns perfectly with the goals of the 21 CCLC Grant to provide academic ensichment
through a broad array of activities, enduring experiences, and offer families educational activities.

Located on the U.S.-Mexico border, Eagle Pass I1SD serves students who, according to the U.S, Census data, live in
one of the poorest counties in the state of Texas. The estimated local per capita income of $13,668.00 falls dramatically
short of the state average. Seventy-five percent of Eagle Pass households show a median household income of less
than $31,395.00 with 30.5% living below the poverty level. Only 56.6% of adults have high school diplomas (compared
with 81.2% statewide). The purpose of the 21 Century Community Learning Centers Grant is to provide opportunities to
students and families in need of academic enrichment. Our ACE plan will provide these opportunities in one of the most
high need areas in the state.

Full-time leadership is key to the development, implementation, and sustainability of overall programs and individual
sites. Our Program Director and Site Coordinators will recruit high quality staff and create positive work environments
built on supportive relationships among staff and students. They will articulate the program's vision, mission, and goals
to administrators, students, families, and community leaders to generate support and create greater opportunities for
collaboration.

Building relationships with diverse group of supporters helps govern and sustain afterschool programs. Qur ACE
Advisory Council conducted community and campus needs assessments using the PRIME sample in collaboration with
district administrators, school administrators, staff, parents, and students to ensure the process of intentional
interventions captures the needs of students and families,

Our goal oriented program will set specific goals for students’ academic achievement by using different instructional
approaches than those used during the school day. Our designed Project-Based Learning activities will address
specific learning goals in content areas that will emphasize specific learning expectations that link to the standards with
strong concentration on improving basic skills.

In developing the budget, the ACE Advisory Council collaborated with the Superintendent, Finance, Transportation, and
Nutrition Directors, Vendors, Region 20, staff and administrators to assist the committee in the development of
budgetary costs for transportation, travel, nutritional snacks, professional development, personnel salaries, outside
evaluation costs, and materials and supplies.

Sl T _ - --;.’.Fdr'TEA Use Only - o
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA#701-18-102; SAS #782-17 Page 9 of 67
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. Texas, Education Agency Standard Application System (SAS)

- schedule#5-—Program Executive Summary (cont) .
County-district number or vendor 1D: 159001 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Required staff will be hired to plan, conduct, supervise and support the project at all five ACE Centers. Counselors will
be contracted to serve at each of the centers to provide behavioral, academic support, dropout prevention coaching,
college/career counseling, and character education. Highly Qualified Teachers will be contracted on an hourly basis. The
ACE Advisory Council will develop the overarching goals and plans for the district. The District’s Schoo! Improvement
Director will serve as the LEA representative for the grant and will work with the Project Director, and Site Coordinators,
to develop plans and goals for specific centers. The Advisory Council will include all site faculty and staff, local school
faculty/ administrator representatives, parent and community representatives.

The ESC (Region 20), will conduct the overall evaluation of the project. The Project Director, and five Site Coordinators
will conduct regular staff meetings with written meeting agendas to include management, organizational topics, as well
as specific learning topics to ensure their involvement in decision making. They will conduct on-going evaluations
monthly, making adjustments to the programs as needed. Specific methods of evaluation and documentation will be
conducted and maintained.

In preparing this grant application, district personnel have ensured that all statutory requirements and all TEA
requirements have been met as evidenced by completely and accurately addressing each one individually as requested,
and by using the PRIME document as guidance toward this assurance.

Eagle Pass ISD embraces the goals of this grant program as evidenced by current school improvement initiatives and
the consaclidation of district, state, and local funds to meet the needs for all students. Based on the success of this
project, the district will ensure a consolidation of funds will be allocated to continue the initiatives from this project at
some level, by using a process of reallocating past project funding to this initiative, and continue to seek future funding.
Students who succeed do so because they have some kind of structure to help them move to the next level. Our high-
quality before school, after school and summer program will provide one of the scaffolds for changing the odds of our
students in most need.

Participating Targeted | Total No. | % FRL %ELL Hispanic | American | Immigrants | Migrants
Campuses Grades | Students indian
1 { Sam Housion 2-6 470 89.79 50.36 99.57 0.21 0.21 10.21
Elementary
2 | RobertE. Lee 2-6 360 B7.50 62.78 89.72 0 0.83 3.89
Elementary
3 | Rosita Vailey 2-6 486 86.83 43.21 73.66 26.13 0 10.91
Elementary
Benavides
4 | Heights 2-B 344 86.34 41.86 99.42 0 2.03 8.10
Elementary
5 | Seco Mines 2-6 359 82.17 4903 899.44 0 0.84 6.41
Elementary
R L e SR ForTEAUseOnly '~ =
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staff person:
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., Texas, Education Agency

Standard Application System (SAS)

Schgdu & ?ﬁsmgmqmm Buﬁgei ngmar}*

County dxstnct number or vendor ID 159901

| Amendment # (for amendments only)

Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 2016, to July 31, 2017

Fund code/shared services arrangement code: 265/352

Budget Surmmary
Class/
Schedule # Title Object | Program Cost Admin Cost Total g udgeted
ost
Code
Schedule #7 | Payroll Costs (6100) 6100 $980364.40 3 $980364.40
Professional and Contracted
Schedule #8 Services (6200) 6200 $45000 3 $45000
Schedule #9 | Supplies and Materials (6300) 6300 368649 3 $68649
Schedule #10 | Other Operating Costs (6400) 6400 $ $
Schedule #11 | Capital Outlay (6600) 6600 $31400 $ 31400
7| Consofidate Administrative Funds | [ oo T iyes ONo |
Total direct costs: $1125413.40 $ $1125413.40
Percentage% indirect cosis (see note): N/A L $56270
Grand total of budgeted costs (add all entries in each column); $1125413.40 $ $1181683.40
Shared Services Arrangement
Payments to member districts of shared services
6493 arrangements $o 50 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1125413.40
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $ 56270

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

SEL T For TEA Use Only -
Changes on this page have been confirmed with: On this date;
Via telephone/fax/emall (circle as appropriate) By TEA staff person;

RFA#701-168-102; SAS #782-17
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. Texas, Education Agency

Standard Application System (SAS)

e s : i . Sﬁ:hedu!a #?mpaymﬁ Costs. €8‘§E}€§} e
County-dnstrzct number or vendor ID 159901 | Amendment# (for amendments only)
Estimated # of | Estimated # of
- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
Academic/instructional
1 { Teacher 32 5509351
2 | Educational aide $0
3 [ Tutor $ 0
Program Management and Administration
4 | Project director {required) 1 $89563.40
5 | Site coordinator (required) 5 $308302
6 | Family engagement specialist (required) 1 $30890
7 | Secretary/administrative assistant 3
8 | Data entry clerk $
8 | Gran! accountant/bookkeeper %
10 | Evaluatorfevaluation specialist 1 $15000
Auxiliary
11 | Counselor $
12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant $
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 3
16 | ESC other 3
17 | ESC other 3
18 | ESC other $
Other Employee Positions
19 | Title $
20 | Title $
21 | Title $
22 Subtotal employee costs: 3
Substitute, Extra-Duty Pay, Benefits Costs
23 | 8112 | Substitute pay 3
24 |1 6119 | Professional staff extra-duty pay counselors $27258
25 1 8121 | Support staff extra-duty pay $
26 { 6140 | Employee benefits $
27 | 81XX | Tuition remission (IHEs only) $
28 Subtotal substitute, extra-duty, benefits costs 3
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $980364.40

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Adminislering z Grand page.

: - Sl Do For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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. Texas, Education Agency Standard Application System (SAS)

: i Sehedule #8--Professional’and Contracted Services (6200 s

County-d:stnct number or vendor 1D; 159901 | Amendment # (for amandments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

I Grant Amount
Expense ltem Description Budgeted
Rental or lease of buildings, space in buildings, or land

6269 Specify purpose: 50

a. Subtotal of professional and contracted services (6200) costs requiring $0

specific approval;
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted

1 | Staff Development $40000
2 | Required conferences, trainings 35000
3 B
4 $
5 $
8 $
7 3
B8 3
9 $
10 3
11 3
12 3
13 $
14 $

b. Subtotal of professional and contracted services: 3

¢. Remaining 6200—Professional and contracted services that do not require $45000
specific approval:

(Sum of lines a, b, and ¢} Grand total $45000
For budgeting assistance see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

S o . ForTEA Use Only
Changes on this page have been confirmad with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 13 of 67
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. Texas Education Agency Standard Application System (SAS)

chedle #5-—5upies and 13

County-District Number or Vendor ID: 159901 | Amendment number (for amendmenté only).
- Grant Amount
Expense Item Description Budgeted
8300 | Total supplies and materials that do not require specific approval: $68649
Grand total: $68649

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering 8 Grant page.

o S T E . For TEA'Use Only -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 14 of 67
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‘Texas Education Agency Standard Application System (SAS)

Ss‘:h%{iais #‘iﬁmﬁiher Q;}ef‘ai;ag C@gts f@a’iﬁﬁ} : o
County Distnct Number or Vendor ID 159501 | Amendment number (for amendments cmly)

e Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 50

must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 | authorization in writing. $0

Specify purpose:

6412/

6404 Educational Field Trip(s). Must be allowable per Program Guidelines. $0
6413 | Stipends for non-employees other than those included in 6419 50
6419 | Non-employee costs for conferences. Requires authorization in writing. 50
Subtotal other operating costs requiring specific approval: 30

Remaining 6400--Other operating costs that do not require specific approval: 50

Grand totail: 30

In-state trave! for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Admirssiering & Grant page.

B L PR P S .. For TEA Use Only .-
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. Texas Education Agency Standard Application System (SAS)

- _ cchedule#it-Cepitaloutlaye00) ~
County-District Number or Vendor iD: 159901 | Amendment number (for amendments only):
. " . Grant Amount

# Description and Purpose Quantity Unit Cost Budgeted
6669-—Library Books and Media {capitalized and controlled by library)

1 ] | N/A [ N/A | 3
66XX~-Computing Devices, capitalized

2 | Chromebooks 114 $263.15 $30000

3 | laptops 2 $700 $1400

4 §

5 3 $

8 3 5

7 5 $

B 3 3

9 3 3

10 $ $

11 $ 3
86XX—Software, capitalized

12 3 3

13 § s

14 $ $

15 $ $

16 $ $

17 $ $

18 $ $
66XX—Equipment, furniture, or vehicles

19 $ $

20 $ $

21 5 §

22 $ s

23 $ 3

24 $ $

25 $ $

26 $ B

27 3 $

28 b 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 | $0

Grand total: $31400

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Adeministering 2 Giani page.
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. Texas Education Agency

Standard Application System {SAS)

Schedule #1 2-—-Demograph|cs and Partlclpants to Be Served waih Grant Funds

County-d:strtct number or vendor iD; 159901

| Amendment # (for amendments oniy): —

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 570

Category Number Percentage | Category Percentage
African American | § a Attendance rate DNA
Hispanic 570 100 Annual dropout rate (Gr 8-12) N/A
White O 0 Students taking the ACT and/or SAT N/A
Asian o 0 g\;:acr:gtea E‘ISST score (number value, not a N/A
gicsgrgfg?rif:géd 576 100 Qgg:g; S\QC;‘T score (number value, nota N/A
Limitejd English 240 42 Studen_ts classified as “at risk” per Texas 100
pz:oﬁf;te?nt {LEP) Education Code §29.081(d)

placements 40 7

Comments

Click and type here to enter response.

Part 2: Teacher Demographics, Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American DNA % No degree DNA %
Hispanic DNA % Bachelor's degree 37 %
White DNA % Master's degree DNA %
Asian DNA % Doctorate DNA %
1-5 years exp. DNA % Avg. salary, 1-5 years exp. 42678 N/A
6-10 years exp. DNA % Avg. salary, 6-10 years exp. 44952 N/A
11-20 years exp. DNA % Avg. salary, 11-20 years exp. 52665 N/A
g;;r 20 years DNA % Avg. salary, over 20 years exp. 68645 N/A
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. Texas Education Agency

Standard Application System (SAS)

_ Schedule #12-—Demograph§cs and Partlcipants to Be Served ‘with’ Grant Funds (cont)

County dlstnct number or vendor {D: 158901

| Amendment # (for amendments oniy)

projected to be served under the grant program.

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

PK
School Type (3-4) K 1 2

3

4

5 6 7

g 10

11

12 | Total

Public 110

115

115

115 | 115

570

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: 110

115

115

115 | 115

570

' For TEA Use Only -

Changes on'this page have been confirmed with:

On this date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1

Page 18 of 67



. Texas Education Agency Standard Application System (SAS)

59901 [ Amendment # (for amendments oniy):

'County-district number or vendor ID: 1'

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing muitiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Eagle Pass ISD has an aclive, established needs assessment process. 1} | Clarify and Prioritize Problem
Needs assessment is not a one-time annual event, but rather an on-going, Statements
continuous process, providing district personne! with the information and 2) | Establish Purpose and Team
insight necessary for evidence-based decision-making. The purpose of 3) | Gather Data
the needs assessment must be understood and aligned to the shared 4) | Data Analysis Review
vision and mission for the district/campus. 5} | Root Cause Analysis

The district’s needs assessment utilizes a five step process:

The Eagle Pass ISD's needs assessment process is aligned to the State Framework which includes the Texas
Accountability Intervention System continuous improvement process. This process provides clarity to the needs of our
district, campuses, parents, and community in order to effectively plan actions and make evidence-based decisions.

Our Needs Assessment Process includes five steps.

Step 1: Clarify and Prioritize Problem Statements- These problem statements synthesize the data analysis process
into objective statements that bring clarity to the areas that should be addressed as well as pinpoint the gap in the data that
is to be further examined through a root cause analysis.

Step 2: Establish Purpose of Needs Assessment and Establish the Team- A clear purpose helps safeguard against
assumptions and keeps the work focused on clear and targeted outcomes and answers the question why. Understanding
the purpose and objectives ensures all stakeholders are able to provide input using a collaborative approach. Having the
right voices at the table is essential. Key players who are vested in the needs assessment process and understand the
vision and mission as well as the purpose of the needs assessment are carefully identified.

Step 3: Gather Data - The extensive nature of the needs assessment process provides the information and insight
necessary for evidence-based decision making. iIn order to make informed discoveries to drive decisions, the use of
multiple data sources is imperative. This step ensures that all data essential for the completion of a thorough profile have
been retrieved. This step also provides and opportunity to collect additional data sources that enhance the team's ability to
see all th factors that are impacting student achievement. This data is gathered and organized into user-friendly
arrangements and documents.

Step 4: Data Analysis Review- This step allows to gain insight into what the data are saying. 1t helps identify trends and
reveal the big picture through camparisons of data. The intent is to remain objective and reveal the facts of the data in
order to identify trends and patterns over time. This step helps align the data and identified needs to the Critical Success
Factors.

Step 5: Root Cause Analysis- This step helps to identify why a problem has occurred. In order to align actions with
areas of need, the root cause must be identified. The 5 Whys protocol identifies reasons that can be directly controlled,
allowing for greater impact of desired results. As a result, priorized needs are established.

Established prioritized needs have aligned our proposed activities to meet the needs of our students and their families.
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. Texas Education Agency Standard Application System (SAS)

. Schedule #13—Needs Assessment(cont) =
County-district number or vendor {D: 158901 | Amendment # (for amendments only):
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address

Analyze student level performance and interest inventories
to develop intentional interventions

Strengthen student engagement through cognitive,
emotional and behavioral domains.

Conduct ongoing/continuous student assessment

1. Improve Academic Performance Provide personalized learning activities based on needs
Provide scientifically research-based programs/strategies
Utilize the Texas ACE website and activity database
Provide homework help

Provide staff development on Research based instructional
strategies:Project Based Learning, Parent Trainings
Provide intentional interventions to improve students
success at school

Improve Attendance Build parent and student awareness on student attendance
Develop an attendance reward program based on student
voice/choice to reward students who meet attendance
goals

Provide adult advocates for students

Provide individual, group, and family counseling
Provide student interest activities to enable students to
improve Behavior connect learning with their future goals

Develop behavior contracts for students with serious
issues

Develop student, parent, and counselor created
personalized educational plan connecting school
experience and career plans

improve Promotion Rates Conduct parent conferences to ensure understanding of
4, district promotionfretention policies

Provide highly qualified teaching staff daily to assist
students in remediation and interventions aimed at
increasing students’ ability to pass core subjects and
increase performance in core classes

Provide Graduation Coaching activities to promote college
awareness and readiness and provide graduation goal or
plan based on each students’ unique need

5. Improve Graduation Rates Provide prescriptive on-line remediation activities that
increase the student's ability to perform in classroom
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- 'Texas Education Agency Standard Application System (SAS)

_ Schedule #14—Management Plan

Couniy~district nu.r.ﬁber or vendof 'I'D: 15.9901 | Amendmént# (f;)'r améndmeﬁté 6hl§): T

re

Part 1: Staff Qualifications. List the tities of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

Project
Director

Qualifications:

+ Minimum — Bachelor's Degree in education or related field

- Preferred — Masters Degree in education or related field

- Strong communication, public relations and interpersonal skills

+ Strong organization and time management skills

- Excelient written and verbal communication skills

- High degree of computer proficiency using Microsoft Office

- Preferred — Ability to communicate in native language(s) of program recipients

- Three years experience in an educational and/ or social work setting

- Superviscry experience of small to medium teams

- Experience in fiscal/fbudget management, data reporting, & management information systems

- Demonstrated competence in program development, implementation, and evaluation
Working knowledge of local youth service organizations

Site
Coordinator(s)

Qualifications:

- Minimum — Bachelor's Degree in education or related field

+ Preferred — Masters Degree in education or related field

- Ability to maintain positive working relationships with the public and frontline staff
- Strong organization and time management skills

- Excellent written and verbal communication skills

- High degree of computer proficiency using Microsoft Office

- Preferred — Ability to communicate in native language(s) of program recipients
- Experience working with high risk children and families

- Experience in staff supervision

-_Knowledge of community resources

Family
Engagement
Specialist

Qualifications:

- Minimum — Associates Degree in education or related field

- Preferred — Bachelor's Degree in education or related field

- Strong communication and interpersonal skills

- Must be familiar with the community and support agencies

- Must be adaptable to meet the needs of the families in the program in addition to working
flexible hours to accommodate work in the evening

+ Experience working in an educational, social service, or family support service setting

- Experience with child development and effective parenting technigques

- Experience working with families that have diverse cultures and economic background

+ Preferred — Ability to communicate in native language(s) of program recipients

Evaluator

Qualifications:

- Knowledgable of 21* CCLC Grant, Texas ACE and PRIME standards and requirements
- Experience in the outside evaluation of 21% CCLC Grants

- Knowledge of school system instructional and fiscal responsibilities

Other

Qualifications:

- Minimum - Master's Degree in guidance counseling

- Strong communication and interpersonal skills

- Experience working in an educational, socia! service, or family support service setting
-_Experience working with families that have diverse cultures and economic backgrounds
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 Scheduls #14_Management Plan (cont)

Coun{y—diétrici nufﬁ.béf.or v.eﬁ.c.io'r 'lE.Z.): 159901

i Amendment .#..'(for amendments onl.y): “

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only, Use Arial font,

ne smalier than 10 point,

Process and Procedures

Plans for Attaining
Geals/Objectives

Communication

EPISD has a Comprehensive
Research-Based instructional plan
that provides the following: a
framework for strong classroom
instruction for all students, with
researched materials, administration
timelines and assessments for high
quality progress monitoring to identify
students in need of more powerful
instruction; and a framework for
delivering interventions that are
responsive to student needs. Annual
climate and parent surveys effectively
gauge strengths and weaknesses
throught the district and provide solid
evidence along with data of the
success of program.

Monitoring checkpaints have been
established and objectives not
completed will be identified and
corrected. To ensure continuous
improvement in the operation of the
project, conducted walkthroughs,
student and teacher surveys,
pregress monitoring and grant
committee meetings will be used for
feedback and corrective action will be
taken as needs and documented on
the timeline. The advisory committee
will provide specialized expertise to
enable the campuses to facilitate the
grant imptementation.

Once the grant is awarded, the
project director wilt initially inform
campuses and district stakeholders
of the project activities, roles, and
responsibilities of all participants
listed in the grant, established
communication methods, and
distribute the grant timeline. |n order
to keep all program participants
informed, four times a year, the
project director will chair the Advisory
committee meetings to monitor the
grant timeline and report the findings.
Each month, the project director will
report grant timeline progress,
problems, and adjustments during
one-to-one meetings with the
Superintendent.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related o this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from pariners in these effarts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Eagle Pass ISD prides itself in effectively implementing a systematic collaborative approach to monitor evidence of

implementation and evidence of impact of all ongoing projects. A District Leadership Team and Campus Leadership

Teams have been established exclusively for this purpose.

As a District, every effort has been established to ensure true collaboration of teams to include all stakeholders. As an
example, the district has an established District Leadership Team that is implementing the Texas Accountability
Intervention System process. All Directors, principals, and recommended team members met to conduct a needs

assessment, dala analysis, and created a district improvement plan that would meet the exclusive needs of our findings.
Once our plan was completed, it was presented to the board of trustees for approval, and then presented at a principals
meeting. instructional officers were trained on the required interventions and have met monthiy to review data and plan
on possible detrailments. Quarterly reporis are presented to principals with a dialogue session to document concerns or
recommendations. A Team of Directors then visited every campus to monitor evidence of implementation and evidience
of impact of all required activities. A debrief was conducted with every principal with recommendations on findings. The
District Leadership Team has an established schedule to mest throughout the year to review all data gatherings and
monitoring of project.

Texas Ace Program- access to structured, rigorous, and meaningful Extended Learning Opportunities for our highest
need students has been embraced by our selected participating campuses as vital to ensuring our vision for this project
to becomes a reality. The district has committed to supplementing multiple areas of the grant funding to ensure full and
successful implementation of our Texas ACE Program. The program has been designed with future expansion to other
campuses in mind.
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. ‘Texas Education Agency Standard Appiication System (SAS)

-_Schad ule #1 5—Project Eval luation

County-d:str:ct number or vendor 1D: 159901 | Amendment # (for amendments oniy)

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

Lesson plans will reflect Project Based Learning activities
Lesson plans will reflect integration of technology in the classroom setting
Lesson plans will be reviewed and approved on a weekly basis

Lesson Plan reviews will be
1. | check and approved by site
coordinators

Classroom walkthroughs with
2. | feedback/ student, parent
surveys

Documented walkthroughs with feedback wili be conducted weekly
80% of student, parent survey responses will be statisfied or highly satisfied

Pre and post test intervention Pre/post, and continuous assessments will be administered, analyzed
assessments, ongoing, B0% of ELL and Economically disadvantaged students will score 75% or
continuous, formative and higher

summative assessments 80% of participants will show improvement on EQY tests

i bt oo I Pt 1S 1o o

Program attendance wilt be Attendance will be monitored and inputed on a weekly basis
4. | closely monitored 45" Day Attendance celebrations will be scheduled

80% of participants will complete a minimum of 1 digital assignment per wk.
100% of selected grade will read eBooks on assigned Chromebooks
100% of participants will use digital curricuium based on program reports

Core instruction via digital
5. | media

WIN = WIN s 00

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Data Collection

Parental permission forms will be obtained for each student participant at the initial session allowing the schoot to share
student information with ACE center personnel. Each ACE employee will be required to sign a confidentiality
agreement,

The Project Director and Site Coordinators will work with the PEIMS Coordinator and local school personnel to obtain
the following information on participating students: grades, assessment data, Rl information, school attendance,
hehavior reports, referrals.

Each center will conduct continuous, on-going informal evaluations and review of the program and will meet formally with
the Project Director on a monthly basis. On site pre-and post-test intervention assessments will be developed and
administered by center personnel. ACE program attendance (for student and family particiants) will be taken at each
session and or program and documented through the use of rosters/sign-ins. Surveys will be conducted following center
activities to determine student perspective related to effectiveness. The computer based instructional materials used for
interventions provides student progress reports and time on task. State Assessment results will be reviewed by district
personnel. Data will be entered weekly into TX21st Student Tracking by Site Coordinators. Project Director will review
data monthly. All guidelines from the PRIME Blueprint will be followed at both the district and site level.

Problem Correction

The districts five step needs assessment process will be implemented at the local school leve! and at the district level to
ensure that the program is operating as designed. Regular progress reviews will be conducted to ensure proper
progress at each site. The Project Director and the ACE Advisory Council will review data quartierly. The Site
Coordinators and Site Committees will formally review data weekly and informally on a continuous basis. If problems
arise, the root cause will be determined and decisions made as to what adjustments need to be made to ensure
successful implementation of the progam. Problems that appear will be addressed by the committees in a timely
manner and adjustments made in programs, processes or procedures as needed. Final Yearly Report will be conducted

at the conclusion of the summer session and results will be used to drive the upcoming year's plan.
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‘Texas Education Agency Standard Application Systermn (SAS)

' Schedule #16—Responses to Statutory Requirements = . 00

County—dlstnct number or vendor 1D: 159901 | Amendment # (for amendments oniy)
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Activities

Five school campus sites have been chosen as Texas ACE Centers for before, after-school, and summer student and
parent activities using 21° ' CCLC and PRIME blueprints and standards. Each school campus will serve students in most
need of academic improvement at that school. Campus grade levels include grades 2-6.

Participating students will receive academic intervention and enrichment activities designed to align with their school day
activities provided by highly qualified teachers. Specific interventions and activities will be developed based upon
participant need and interest. The ACE website database will be utilized to identify and implement top rated
activities/interventions. One grade level per year will be assigned a chromebook to implement core instruction via digital
media. Individual and group counseling services will be provided to each participant. Counseling activities and sessions
will address academic, social, emotional and behavioral concerns, depending upon specific needs. Participants will be
provided with physical fitness awareness activities, and nutritional snacks. Additional enrichment activities include pre-
approved academic based field trips, guest speakers, technology applications, etc. depending upon student needs and
interests. Educational development activities will also be developed for participants’ families depending upon interest
and need.

Transportation
Regular school transportation services will continue for students to be transported home from after-school activities and
to and from the center during the school year using a combination of local, state, and grant funding.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community fearning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point,

All information concerning the Eagle Pass ACE Centers will be disseminated using the ACE PRIME Blueprint
recommendations. Student recruitment will be conducted primarily through direct contact with eligible students and their
families at the local schools, and home visits. Fiyers describing the program, qualifications for participants and location
of services will be posted in local schools, businesses, community centers and libraries as well as in the local news
media. This information will also be posted on the district and local school website and featured in the district television
station. Recruitment for family educational awareness programs will be done through direct contact by the ACE staff
and locai school personnel. The Project Director will coordinate community awareness efforts through activities such as
presentations to community service organizations and faith-based organtizations and interviews with local media. The
Project Director will also ensure that district level school officials receive monthly communication regarding center
activities and progress. Site Coordinators will communicate informally with local school officials on a daily basis and on
more formal basis through weekly briefings.
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‘Texas Education Agency Standard Application System (SAS)

Scheduie #1 SmRespanses to Statutory Requlrements {cont.}

'County~dtstr:ct number or vendor D" 159901 | Amendment # (for amendments only)

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Teachers will receive top rated staff development on implementation of intentional interventions. By providing
participants with targeted interventions to address individual identified areas of weakness, students participating in the
ACE program will improve their achievement scores on state assessments. These same interventions, along with
learning activites aligned with the school day curriculum and homework help will provide student participants with the
means to improve daily grades and classroom grades. Enrichment activities in STEM, reading and writing, correlated to
school day learning; guidance activilies; and parental support programs will increase student engagement in the school
process, increase attendance rates, and decrease disciplinary incidents. These enrichment and intervention activites
will also incease college readiness for all student participants.

We will provide fun and engaging activities for students that boost their academic performance and motivate them to
keep attending our program. Through safe and structured before school, after school, and summer extended learning
opportunity programming we will complement the school day instruction. Our standards-based learning will provide
research-based curriculum and instructional practices to students who have demonstrated the most need for
imgrovement in grades 2-6. Our program will be designed intentionally for each participant to improve academic
performance, attendance, behavior, promotion rates, and ensure graduation with college and career ready skills. Our
program will be organized around academics, homework, enrichment, and snacks. We will have similar operating
schedules and our program will use similar staffing patterns to implement our activites.

Our goal oriented program will set specific goals for students’ academic achievement by using different instructional
approaches than those used during the school day. Qur designed Project-Based Learning activities will address
specific learning goals in content areas that will emphasize specific learning expectations that link to the standards with
strong concentration on improving basic skills. Ongoing/continuous student assessment will be conducted.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Eagle Pass ISD will use funding from a variety of sources to ensure that students and families participating in the ACE
progrgram receive the support needed to successfully achieve their goals. Title 1 funds will be used to pay for contract
personnel to provide academic tutoring. Title I funds will be used to provide professional development for faculty and
staff working with the program. Materials and tutoring needs for English Language Learners participating in the program
will be provided through Title ill funds.

Local and State funds will be used to meet needs such as facilities, equipment, power, technology infrastructure, etc.
Current employees of the Eagle Pass ISD who are funded through state and local funds will provide ACE personnel with
support and input in student selection, progress monitoring, and consuitation. Transportation administration will aide in
the selection of buses, routes, and staff to serve after hours and summer programs. Child Nutrition Program staff will
assist in planning and ordering nutritious snacks for after school and summer programs. District Administrators will help
provide oversight and fiscal management of project.
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Texas Education Agency Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements (cont.)

Countywdistnct number or vendor 1D: 159801 | Amendment # (for amendments only)

Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute. Specifically describe: 1) how the proposed activities are based on an cbjective set of measures
designed to increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1)

2)

Objective set of measures- Through the implementation of the requirements set forth in the PRIME Blueprint
for Texas ACE, Eagie Pass ISD will ensure tha each student participant receives the high guality academic
enrichment opportunity that will be most beneficial to the individua! student.

Evidence-based research- One of the recommendations for reducing the drop out rate presented by the US
Department of Education’s What Works Clearninghouse is to personalize the learning environment. The
underlying principle of the ACE program is that the program is structured to meet individual student needs by
developing intentional activities to meet those needs. This focus on the individual student will result in improved
academic performance, increase student engagement, and ultimately, college and career ready students.

Continous Assessment- The Project Director and Site Coordinators will work with the PEIMS Coordinator and
local school personnel to obtain the following information on participating students: grades, assessment data, Rtl
information, school attendance, behavior reports, referrals.

Each center will conduct continuous, on-going informal evaluations and review of the program and will meet
formally with the Project Director on a monthly basis. On site pre-and post-test intervention assessments, on-
going continuous assessments (formative and summative), will be developed and administered and analyzed by
center personnel. ACE program attendance (for student and family particiants) will be taken at each session
and or program and documented through the use of rosters/sign-ins. Surveys will be conducted following center
activities to determine student perspective related {o effectiveness. The computer based instructional materials
used for interventions provides student progress reports and time on task. State Assessment results wilt be
reviewed by district personnel. Data will be entered weekly into TX21st Student Tracking by Site Coordinators.
Project Director will review data monthly. Al guidelines from the PRIME Blueprint will be foliowed at both the
district and site level,
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. ‘Texas Education Agency Standard Application System (SAS)

e Schadu%e #1 G—-Responses to Statutory Requirements (cunt )

County d|str|ct number or vendor ID: 158901 | Amendment # (for amendments only)
Statutory Requirement 6: Describe the partnership between locatl educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

€ Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
€ Chaeck this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficlent quality fo meet the requirements of the grant.

N/A
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‘Texas Education Agency Standard Application System (SAS)

. ‘Schedule #16—Responses to Statutory. Requirements (cont Yo

County-dnstﬂct number or vendor ID: 159901 | Amendment # (for amendments oniy)
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Eagle Pass 1SD has an active, established needs assessment process. This process provides clarity to the needs of our
district, campuses, parents, and community in order to effectively plan actions and make evidence-based decisions.

The district’'s needs assessment utilizes a five step process:

1y | Clarify and Prioritize Problem Statements
2) | Esiablish Purpose and Team

3} | Gather Data

4) | Data Analysis Review

5) 1 Root Cause Analysis

Established prioritized needs have aligned our proposed activities to meet the needs of our students and their famities.

Located on the U.5.-Mexico border, Eagie Pass 1SD serves students who, according to the U.S. Census data, live in
cne of the poorest counties in the state of Texas. The estimated local per capifa income of $13,668.00 falls dramatically
shart of the state average. Seventy-five percent of Eagle Pass households show a median household income of less
than $31,395.00 with 30.5% living below the poverty level. Only 56.6% of adults have high school diplomas (compared
with 81.2% statewide). The purpose of the 21 Century Community Learning Centers Grant is to provide opportunities to
students and families in need of academic enrichment. Cur ACE plan will provide these opportunities in one of the most
high need areas in the state.

The Eagle Pass community currently has numerous programs in place to address the needs of its community. The
municipal government operates three community centers which provide after school programs to students, focusing
predominantly on fitness concerns. The public library offers free computer classes during the day and has a special
library devoted specifically to children. There are over fifty churches in the district, providing a variety of supports to the
community. Community organizations such as the Lion's Club, Masonic Lodge, and Knights of Columbus provide
services to the community in line with their particular mission and purpose. Additional organizations such as the Boys
and Girls Club, Builders for Christ, Community Action Social Services and Educaiton, and Cornerstone Childrens Ranch
provide the families of Eagle Pass with support in multiple areas. All of these organizations provide needed assistance
to the community, however the degree of effectiveness-especially in the area of education varies.

What the Eagle Pass ISD Ace Project will provide that is not possible through these community agencies and
organizations is a partnership with the local district. The activites and interventions provided for students will be directly
aligned with the students’ regular school day activites. The activities and interventions will be provided by highly
qualified educators using research-based strategies. Because they are being conducted at the local school, the
educational opportunities provided to Ace participant families will not only provide them with information and educational
support, but will also provide them with opportunities to see the school setting in a positive light. Qur program will be
planned {o also accommodate the needs of our working parents. The Ace Center programs will serve {0 establish and
strengthen the bonds between families and the schoaol.
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‘Texas Education Agency Standard Application System (SAS)

Scheduie #‘I B—-Responses to. Statutory Requlrements (cont )

County~dus’mct number or vendor 1D: 159801 | Amendment # (for amendments only)
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The District has consistently maintained academic success in all levels of education. The District has maintained a "Met
Standard" rating from the Texas Education Agency. Effective initiatives have been established to support principals,
teachers, and students. EPISD has a Comprehensive Reseach-Based Instructional Plan in place that provided the
following: a framework for strong classroom instruction for all students, with core researched materials: administration
timeline and assessments for high quality progress monitoring to identify students in need of more powerful instruction;
and a framework for delivering interventions that are responsive to student needs. Eagle Pass ISD has made a
tremendous commitment and investment to transition our traditional classroom settings into 21 Century technology
applications and hardware/software solutions classrooms.

We will improve academic performance through fun and engaging activities for students and parents that boost their
academic performance and motivate them to keep attending our program. Our program will utilize innovative
instructional and enrichment activities based on research and best practices. Qur program will be designed intentionally
for each participant to improve academic performance, attendance, behavior, promotion rates, and ensure graduation
with college and career ready skills. Positve youth development will be established through a broad array of activities,
enduring experiences, and by offering families educational activities that tie to the students educational arena.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point,

Every effort will be made to utilize the participation of appropriately qualified senior volunteers in activites carried out
through the community learning centers,
* Ailretired school personnel will be individually invited to participate as a senior volunteer.
+ Grandparents will be invited to participate through newspaper articles, newsletters, and the local television
station.
* Al appropriately qualified senior volunteers will be honored for their volunteer work,
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‘Texas Education Agency Standard Application System (SAS)

Scheduie #1 GwRasponses to Statutory Requirements {cont.)

County-dsstnct number or vendor ID: 159801 | Amendment # (for amendments only)
Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

vCheck this box IF you are applying for priority points for local education agency elected board of education written
support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed description
of the specific challenges the community faces concerning sustainability and how community and board support will
assist local efforts to sustain the program over time. Letters of support with original signatures AND a list of all
elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Eagle Pass embraces the goals of this grant as evidenced by current school improvement initiatives and consolidation of
district, state, and local funds to meet the needs for all students. Based on the success of this project, the district will
ensure a consolidation of funds will be allocated to contine the initiatives from this project at some level by using a
process of realiocating past project funding to this initiatve, and continue to seek future grant funding.

*  The District will request continued 21 CCLC funding

* The District will make every effort to continue all 5 ACE Centers by consolidating Federal, State, and Local funds
and moving from previous projects and programs to sustaining the centers and seek other grant funds.

* Depending on funding, the District may need to reduce the number of hours or weeks the sessions can ocour.

+ The District will make every attempt to continue some of the centers by consolidation of funds and local school
resources.

The Eagle Pass Board of Trustees have unanimously written letters of support for this much needed project.
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' Texas Education Agency Standard Application System (SAS)

' Schedule #17—-Responses to TEA Program Requirements

Coumy-distr:ct number or vendor 1D: 159901 | Amendment # (for amendments only)

TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order {o increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

EPISD recognizes that stakeholder input is essential to sustaining a quality educational program. As a consequence,
stakeholder input- from a wide variety of parent, community, and business groups- is regularly obtained through focus
group meetings, parent/community surveys, Title 1 Coordinating Council, District Advisory Council, and Campus
Advisory Council meetings, community forums, principal meetings, and many other opportunities to share and gather
information. In addition, the district’'s website and television channel are optimized as another avenue to keep parents
and the community abreast of every facet of the District's activities.

a) The ACE Advisory Council conducted a cammunity and campus needs assessment following the PRIME
guidelines. The assessment was administered through a combination of computer based and paper/pencil
survey methods. The Project Director and Site Coordinators will work regularly to solicit feddback from school
officials, students, parents and community memebers on an on-going informal basis.

b) At the present time the key stakeholders involved in the Eagle Pass Grant Project are the Eagle Pass 1SD,
Eagle Pass ISD students, and the Eagle Pass ISD families.

c) Parents are a key part of students’ support systems, and their involvement with their children's schooling helps
children perform better in school. Parents will be encouraged to take responsibility for their child's education and
future by activily participating in this program.

Eagle Pass ISD personnel will take the lead in promoting intial program awareness. Information regarding the program
will be shared with community organizations during local meetings — for informational purposes, needs assessment and
program evaluation.
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Texas Education Agency Standard Application System {SAS)

i Scheduie #17-—~Responses to TEA Program Reqmrements

COUth-diSl'!'th number or vendor 1D: 159901 | Amendment # (for amendments only)
TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-guality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing training and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Eagle Pass ACE Project will closely follow all guidelines provided in the PRIME Blueprint.

Upon receipt of funding, the ACE Advisory Council will immediately advertise, interview and hire a Project Rirector. The
Advisory Council, along with the Project Director, will then advertise, interview and hire Site Coordinators, the Family
engagement Specialist, and Counselors. The Project Director, Site Coordinators, Family Engagment Specialist and key
members of the Advisory Council will attend the required TEA training in Austin. The AGE Advisory Council and Project
Director will examine current district-wide needs and set the district objectives, define tasks, and assigh responsibilities
far program implementation. Site coordinators will attend training at Regional Inservice Centers. The Ace Advisory
committee will develop the criteria and procedures to be used to determine eligibility for student participation in the
program. The Project Director will work with the Site Coardinators and local school administrators {o develop a Site
Committee at each ACE iocal school site. This committee will examine their local needs to determine specific site
objectives to be addressed under the umbrella of the district objectives. The Project Director will work with the Site
CGoordinators to hire highly qualified tutors at each center. These tutors (teachers) will be provided with listed trainings.

Full-time leadership is key to the development, implementation, and sustainability of overall programs and individual
sites. Qur Program Director and Site Coordinators will recruit high quality staff and create positive work environments
built on supportive relationships among staff and students. They will articulate the program’s vision, mission, and goals
to administrators, students, families, and community leaders to generate support and create greater opportunities for
coilaboration.

Building relationships with diverse group of supporters helps govern and sustain afterschool programs. Our ACE
Advisory Councit conducted community and campus needs assessments using the PRIME sampie in coliaboration with
district administrators, school administrators, staff, parents, and students to ensure the process of intentional
interventions captures the needs of students and families.

Established prioritized needs have aligned our proposed activities to meet the needs of our students and their families.

The ESC {Region 20}, will conduct the overall evaluation of the project. The Project Director, and five Site Coordinators
will conduct regular staff meetings with written meeting agendas to include management, organizationatl topics, as well
as specific learning topics to ensure their invelvement in decision making. They will conduct on-going evaiuations
monthly, making adjustments to the programs as needed. Specific methods of evaluation and documentation will be
conducted and maintained.

In preparing this grant application, district personnel have ensured that all statutory requirements and all TEA
requirements have been met as evidenced by completely and accurately addressing each one individually as requested,
and by using the PRIME document as guidance toward this assurance.
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Texas Education Agency Standard Application System (SAS)

 Schedule #17—Responses to TEA Program Requirements (cont)

County~diélrict number or vendor ID: 159901 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Center Number. il Center Name:

Sam Houston Elementary

9 digit campus DA

1 189901115 T T T T R T
Grade Levels io s

_served (PK-12) - | *®

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

T Vel T

200

=1 100

‘Number of Adults (parent/ legal guardians oniy) to be served:

'Chart 3: Feeder Schoo'i Informatio'n. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed In this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

more than four feeder schaols.
gl o naes e ] S Feader School #1715 Feeder School #2 1 Feeder School #3 | - Feader School #4 -

Campus Nama

2] NIA

9digitCampus ID#

District Name (if different)

Distance to Center

Chart 1: Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.

:Center Number: 2 - | CenterName: .~ "~ . . .

.9 digit campus ID# | 159901106 | |~ Distance to Fiscal Agent (Miles) 11,6
-+ .Grade Levelstobe = - 2.6

sieliserved (PK-12)

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Total

Number of Regular Students (attending 45 days or more per year) to be served: | 100

Nﬁmbér_':of Adu'l_ts'(parén_ﬂ legal guardians only) to be served: L S s

Chart 3: Feeder School information. Only complete this chart if the center has feeder school(s). Applicants must serve alf feeder
schools listed in this application. Students from feeder schools must be transported to/fram the main center. Note: A center can have no

more than four feeder schools.

S e Feeder School #1 Feeder School #2 Feeder School #3 - Feeder School #4
Campus Name .-/ 1
9 digit Campus ID# -
District Name (If different)
Distance to Center -
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‘ Texas Education Agency Standard Application System (SAS)

; Scheduie #‘i?’—-«Responses to TEA Program Requirements (cont )

Counly-dlstnct number or vendor ID: 159901 | Amendment # (for amendments only):
TEA Program Reguirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited o space provsded front s;de only. Use Arial font, no smaller than 10 point.

Center:Number; 3 :

Rosita Valley Ele

9'digit campus iD#’ 158901110 [ Distance to Fiscal Agent (Miles} .01 2] 8.5

Grade l.evelstohe i 2.6

S oserved (PKA12)

Chart 2: Participants Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

T Yetal -

Chart a: Feeder Schco! Informalxon Only complete this char{ ;f the center has feeder schoel(s) Applicanis must serve all feeder
schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no
more than four feeder schools.

| o2 Feeder School #1 .-+ “'Feeder School #2 11 . Feeder School #3 - | ' Feeder School #4
S| NA

‘9 digit Campus ID#
District Name {lf different)

"Distance to Center

Chart 1: Center and Feeder School Detail- Applzcants must comptete the foilowmg mformahon for each center in this grani application.

_Center Number 4 | Center Name: -
Benavides Helghts E!ementary B - : SR SR
9 dlgit campus li)# -1 459901111 i Distance to Fiscal Agent (Mﬂes) i 1.8
Grade Levels to be 126
“served (PK-12)
Chart 2: Participants Served. Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
setvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

Total

Number of Reguiar Students (attending 45 days or more per year) to be served 95

Number of Adults (parent! legal guardians only) to be served SR - | a8

Chart 3: Feeder School Information. Only complete thas chart if the center has feeder school(s). Appiicants must serve all feader
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder School#1 | - Feeder School #2 Feeder School #3 -Feeder School #4 -
N/A

Campusame

9 digit Campus ID#
Distrlct Name (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requlrements (cont)

County-district number or vendor ID: 159801 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Response is limited to space provided, front side anly. Use Aral font, ne smalier than 10 point

9 digit campus 1D# — pi . Distance to Fiscal Agent(Miles) = . /]| 5.1

Grade Levels to be' 2.8
Ziiserved (PK-12): :

Chart 2: Participants Servéd. Applicant must set realistic student and adult/ family participant goals. Reguests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

|7

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

i Feeder School #1:] ' Feeder School #2 77| - Feeder School #3 | Feeder School #4 -

‘Campus Name .

N/A

9 digit Campus ID#

Dl Namo (1 dferet)

Distance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Center Number: 6. - .| Center Name: - T SR e P I A

5 digit campus IDF [ Distance to Fiscal Agent (Miles) ]

- Grade Levelstobe .
. served (PK12) "

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals, Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total

Number of _Regu'lér Students (é__t_té_n_ding 45 days or more per year) to be served:

N_um'bgr'_t_.:f:A_d:jlt;s'_(p'_a_fent'!' legal gu'ar'd_"ié_ﬁs' only) té;-'_b_e'se'r'véd';_ G

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be fransported to/from the main center. Note: A center can have no

more than four feeder schools,

R Rt S _Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name .
9 digit Campus ID# - -
District Name (if different)
Distance to Center = -
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Texas Education Agency Standard Application System (SAS)

Schedule #1 ?——Respanses to 'FEA Program Requu‘ements (cont }

County-mstnct number or vendor ID: 159901 | Amendment # (for amendments onEy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the following information for each center in this grant application,

Response is hmlted io space provided, front side only. Use Arial font, no smaller than 10 point.
; ' 1 Center Name:

9 di.;t"céin'pus' Df

[:7800 % Distance to Fiscal Agent (Miles) = ]

Grade Leveis o be:
served (PK-12}

.Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the farget
service levels during the project will not be approved. Grantees will be subject te an annual funding reduction when regular

student numbers are not met.

:f-:Number of Aduits (pa _ m‘J !egal'guardians only) to be served

Chart 3: Feeder School Inferrnation. Only complete this ehart if lhe center has feeder school(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

mnre than four feeder scheols
T Feader School #1..| - Feeder School #2 “. | .. "Feeder School #3: /| " 'Feeder School #4

!fmstrict ame. (if diff rent)

ft)rstance to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

-Center Number 8 _ a1 Center Name:

i) d’ﬂ't Campus 7 |~ Distance to Fiscal Agent (Mites) |

;‘Grade Levels to. be B
“served (PK-12) =

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project wil not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

- Total

Number of Regular Students {attending 45 days or mcre per year) te be served

Number of Adulte (parenu Iegal guerdians on!y) te be sewed

Chart 3: Feeder School information. Only complete this chart if the center has feeder schooE(s) Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schoois

it Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Campus Name SRR
e_'9 digit Campus D # :
District Name'(lf_di_fferen_t)
Distance to Center
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* Texas Education Agency Standard Application System (SAS)

""Schedute #1?——Responses to TEA Program Rec;utrements {cont )

County distnct number or vendor iD: 159901 | Amendment # (for amendments only)

TEA Program Requirement 3: Cenier Operation Requirements
Ghart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

Respnnse is I:mlted to space provided, front side only. Use Arial font, no smaller than 10 point.
: Center Name:

[2ome s Distance 'to Fiscal Agent (Miles) -0 ]

served (PK-1 2

Chart 2: Participants Served Applicant must set realistic student and adull/ family parficipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met,

T Total

szﬁniber-bf’Ré’gu'lar':s'tl.ideht's'(aﬁending'455déys'_.6r.m'6':' per year) to be served:

'::'Number.o.__- dults (parent/. 993' guar nans °"’y)t :

Chart 3: Feedef School Informatlon Only complete thlS chart if the cenier has feeder schoot(s} App!icants must serve all feeder
schools listed in this application. Students from feeder schools must be transporied toffrom the main center. Note: A center can have no
more than four feeder schcmls

“Feeder School #1] W Feeder School #2777 | - Feeder School #3 -1 - Feeder School #§

9digitCampus iID#

'b"iéiﬁi’:i | '"am'é:-'('i-'r:&'iff'é'fg'_r_;t) f:

Chart 1 Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

:Center Number: 10 .~ . i Center Name:

9 digit campus D [ Distance to Fiscal Agent (Miles) |

- Grade Levelstobe
- served (PK12)° . -

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are hot met.
s — s - Total

' Number of Regular Students (attending 45 days or more per yaar) to be served:

Number of Aduits (parentl Iegal guardians only) to be served

Chart 3: Feeder School Information. Only complete this chart If the center has feeder schooi(s) Applicanis must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/ffrom the main center, Note; A center can have no

maore than four feeder schools.

S Feeder School #1 Feeder School #2 Feeder School #3 Feeder School #4
Car_“_PU_S N_a'me i :
9 digit Campus ID# =
District Name (i ditferent)
Distance to Center
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_ Schedule #17—Responses to TEA Program Requirements (cont)

County-district number or vehdor iD: 159901 | Amendment # (for amendments only):

TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Center Operations and Program Coordination

Ail five Eagle Pass ISD Texas ACE Centers (Sites) are identified as schoolwide campuses. Schoolwide programs under
ESEA Section 1114 and Texas Education Code, §29.081 provide necessary funds for the implementation of required
service 1o our students. We wiil coordinate with these programs to ensure our Texas ACE program supplements to provide
our students with the resources they need without replicating services provided through other programs.

Eagle Pass 1SD will use funding from a variety of sources to ensure that students and families participating in the ACE
program receive the support needed to successfully achieve their goais. Title 1 funds will be used to pay for contract
personnel to provide academic tutoring. Title |l funds will be used to provide professional development for faculty and staff
working with the program. Materials and tutoring needs for English Language Learners participating in the program will be
provided through Title 11l funds.

Locat and State funds will be used to meet needs such as facilities, equipment, power, technology infrastructure, etc.
Current employees of the Eagle Pass ISD who are funded through state and local funds will provide ACE personnel with
support and input in studeni selection, progress monitoring, and consultation. Transporiation administration will aide in the
selection of buses, routes, and staff to serve after hours and summer programs. Child Nutrition Program staff will assist in
planning and ordering nutritious snacks for after schoo! and summer programs. District Administrators will help provide
oversight and fiscal management of project.

The Advisory Council will coordinate with campus administration utilizing student data and teacher recommendations to
develop the criteria and procedures to be used to determine eligibility for student participation in the program.

This team will coordinate to identify and recruit students who are most in need of academic assistance and develop a plan
for retaining those students in the program. The program will provide fun and engaging activities for students that boost
their academic performance and motivate them to keep attending our program.

Our program will be designed intentionally for each participant to improve academic performance, attendance, behavior,
promotion rates, and ensure graduation with college and career ready skills. Our program will be organized around
academics, homework, enrichment, approved educational field trips, and snacks. We will have similar operating
schedules and our program will use similar staffing patterns to implement our activites.

The activities will be intentionally designed to address specific needs, interests and iearning experiences in all core subject
areas. Through these efforts we hope to reach the goals of our 21% CCLC Grant: to provide academic enrichment
through a broad array of activities, enduring experiences, and offer famifies educational activities.
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~Schedule #17-—Responses to TEA Program Requirements (cont.)

County-dtstrict number or vendor 1D; 159801 | Amendment # (for amendments only)

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Each Ace Center will provide extended learning opportunities for identified students Monday through Thursday for 3
hours daily totaling 12 hours per week, for 35 weeks to include 6 weeks in summer.

Each Center will have a rotation of additional, systematic, explicit instruction for identified students.

Staffing

One dedicated full-time project director with sufficient experience {o manage, coordinate, and oversee day-to-day
operations of all grant activities will be hired. The project director will create productive working relationships with staff,
partners, vendors, and the independent evaluator to accomplish the goals of the grant. Project director will attend
mandatory workshop, required trainings, conferences, workshops, meetings, and all teacher staff development trainings.
The project director will conduct and document ongoing, internal monitoring of program to ensure compliance with
requirements and provide feedback to program by conducting site observations, data reviews, surveys of stakeholders,
and related activities.

One dedicated full time site coordinator with sufficient experience is required per center. A designated work space at
each center will be readily available during the school day. Site coordinators will coordinate all program activities in
order to meet the needs of the program and all participants, including students and families before, afterschool, and
summer; obtain, analyze and use campus and student level data and student voice to coordinate the development of
intentional activities at each center; and oversee the collection, coordination, and entry of data into the state's 21% CCLC
data system. Site coordinators will attend required trainings, conferences, workshops, meetings, and al! teacher staff
development trainings.

©ne family engagement specialist is required. Family engagement specialist will provide families with active and
meaningful engagement in their children's education and opportuntities for literacy and related educational development.
Appropriate levels of staff wil be allocated to comply with and participate in all projects.

Counselors will be contracted at each center.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safely of all program
participanis and staff in the program at all times. Include the procedures for sign-in and sign-cut for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Safety is in the minds of all educators. Each site has an installed doorbell and camera for entrance security. Each
visitor is required to sign in and out and follow protocols already established at each site. Parents will have to sign
students out following site protocols. All adult employees wili be required to go through fingerprinting and a background
check. Every effort will be made to ensure safety of all student and staff.

ACE safety self-assessment guide will he utilized at all 5 Texas ACE centers.
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Schedule #17-Responses to TEA Program Requirements {cont) e

County-dtstncl number or vendor iD: 1 59901 l Amendment # (for amendments only)

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills {TEKS), and provide opportunities for youth to practice skilis through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcornes. Response is limited to space provided, front side only. Use Arial font,
no smailer than 10 point.

Each Texas ACE Center will be required to use the Texas ACE Blueprint for Activity Planning, Alignment, and Quality.
Each site will utitlize the District's Year - At — A — Glance Document which details the district’s curriculum timeline for the
entire school year. This document along with Teacher Lesson Plans are housed on-line through our District's Eduphoria
software. These documents will be utitlized to align the school day with the extended learning opportunity.

Each Extended Learning Opportunity wili be carefully planned and executed to expose students to meaningful academic
content that supports mastery of the Texas Essential Knowledge and Skills, and provide opportunities for our youth to
practice skills through fun, engaging and interactive activities.

Our Project Based Learning activities will be planned out using the 5-E model lesson plan template to provide students the
opportunity to Engage, Explore, Explain, Elaborate, and Evaluate. Students will have an assigned Chromebook to
provide additional instruction via digital learning.

All student data will be house on Eduphoria as well as TX21st. This will ensure teachers have student data at their
fingertips. Student assessment and data analysis will be an ongoing continuous process.

Careful planning by the site coordinator will need to be carried out before the start of each day in order for students to be
accounted for and properly placed to best suit their unique needs each day. This requires careful documentation of the
students’ activities each day and monitoring to ensure progress and individual needs are met according to need and
interest,
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: _Schedule #17—-Responses ko TEA Prcgram Requlrements (con

County—disinc’( number or vendor 1D 159901 | Amendment # (for amendments only)

TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

While the Eagle Pass ACE Advisory Council will develop a broad, overarching plan for the program, each individua! ACE
site will develop it's own plan to address the specific needs of students being served at that site.

Site coordinators will participate in Regional Training before implementation of the grant program.

Communication between the Site Coordinator and local school faculty is essential in evaluating program effectiveness and
ensuring that tutorial and enrichment activities align with the regular school day curriculum. Site Coordinators will work
with tocal school faculty and staff to obtain student level review information on student grades, achievement test scores,
attendance and behavior, etc. Each participating student will alsc be given an interest inventory and learning styles
assessment. This information will be used to develop an individual plan for each student and both tutorial and enrichment
activities will be intentionally designed. The Site Coordinators with the guidance of the Project Director and counselor will
examine individual student needs to determine specific areas {0 address with a focus on identified students who are at risk
of acadmic failure or dropping out of school. Individual and site based activities will the be designed, using the PRIME
Blueprint, to meet student needs.

instruction will be adaptable to the academic and developmental needs of students. Factors to be considered in activity
development include: areas of academic weakness and strength, student interest, student learning styles, family needs,
and student's non-academic needs (i.e., attendance, behavior, etc.) These factors will determine placement in small-
group, whole-group, or individualized instruction.

While site plans may be semester or year-fong, they are fluid and subject to change based on the needs of students and
families participating in our project.

The planned staff to student ratios for the proposed sites and activities will not go over 20 to 1. Small-group and individual
instruction will be provided at every site as needed.

On-going communication with local school personnel will be used to ensure that participants are transferring their after
school learning to the regular schoo! day environment. Site Coordinators wil examine data formally each week and input
in TX21st to track student progress and determine when changes shouid be made in the program.
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. Schedule #17—Responses to TEA Program Requirements (cont.)

County-dlstrict number or vendor ID 159901 | Amendment # (for amendmants only)

TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningful engagement in their children’s
education and opportunities for literacy and related educational development. Response is fimited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The family engagement specialist will work collaboratively with the project director and site coordinators to implement
family engagement strategies for all centers to include:

« Communicate regularly with all parents regarding their child and program;

* Determine types of activities families want and need, including working families by conducting needs
assessments and surveys:

* Provide outreach and service referrals that address familial needs that may be barriers to student success;

» Maintain a family resource center,

* Plan, coordinate, and implement on-going, consistent, collaborative activities for families that include assistance
in how to support their children in academic pursuits and career readiness; developing parenting skills; building
literacy, making meaningful connections in the school community and with coliaborating organizations; and
personal skill building;and

* Coordinate services with programs within the school and community;

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across alt centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

A report from Sounthwest Educational Development Laboratory (2002) states that "When schools, families, and
community groups work together to support learning, children tend to do better in school, stay in schoal longer, and like
school more”. The report states that regardless of family income or background, students with involved parents are
more likely to;

* Earn higher grades and fest scores, end enroll in higher-level programs

* Be promotes, pass their classes, and earn credits

*  Attend school regularly

* Have better social skills, show improved behavior, and adapt well to school; and

+ Graduate and go on to postsecondary education

The family engagement specialist will coordinate with the project director and site coordinators to recruit participant
families and assist in the coordination of family engagement strategies across all five centers.

The family engagement specialist will design outreach and communication plans to engage families and encourage them
to participate in their children’s education and strengthen the skills they need to ensure their children’s success in
school. All communication to parents will be provided in both English and Spanish,
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" Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Prograrn Requirements ont) :

”County—dtstnct number or vendor 1D: ‘159901 | Amendment # (for amendmenls only)

TEA Program Requirement 5c: Family Engagement, Activities. Dascribe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningfu! engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Eagle Pass ISD realizes the positive impact parental involvement has on advancing student achievement. Our Title 1
program supports a Parent Center in our district. This parent center unfortunately is across town from all our proposed
Texas ACE centers. By providing our parents with direct services at each site, we hope to increase the parental
involvement at these campuses.
Understanding that the reason many parents do not participate in schools is because they work, we will make efforts to
accommodate parents’ working schedules.
The Family Engagement specialist will plan, coordinate, and implement on-going, consistent, collaborative activities for
families that include:

* assistance in how to support their children in academic pursuits and career readiness,

* developing parenting skills;

*  building literacy;

* making meaningful connections in the schoo!l community and with collaborating organizations; and

+ personal skill building;

The Family Engagement Specialist will develop (with the collaboration of the Advisory Council, Project Director, Site
Coordinators, counselors and site administration) a set scheduie for each Texas ACE site.

Al parent training information (topic, date, place, time) will be disseminated via invitations to all parents, flyers,
reminders, and posted on the District's website.

Al information regarding parent trainings will be provided with ampie time to ensure parents have the opportunity to
make plans/arrangements to attend.

Surveys/evaluations will be collected after each training to receive immediate feedback to better serve our parent
participants.
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[ Amendment number (for amendments only)

2016~2017 Texas 21" Century Community Learning Centers, Cycle 9, Year 1

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and <
000 participation for any groups bd X X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AQ1 participate L n O
AD2 | Provide staff development on eliminating gender bias I | 1
Ensure strategies and materials used with students do not promote
AO3 gender bias O L O
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] |
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] ] ]
gender
AOS Ensure students and parents are fully informed of their rights and M O O
responsibilities with regard to participation in the program
A99 | Other (specify) O C M
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language Ll L] L
Bo2 | Provide interpreter/transliator at program activities Ll Ll L]
Increase awareness and appreciation of cuitural and linguistic diversity | 0 0]
BO3 through a variety of activities, pubfications, etc.
Communicate to students, teachers, and other program beneficiaries an 0] ] )
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS velop nity involv participation in prog ] . O
activities
Provide staff development on effective teaching strategies for diverse
BO6 populations a U [
Ensure staff development is sensitive to cultural and linguistic differences 0 [] 0]
BO7 | and communicates an appregiation for diversity
Seek technical assistance from education service center, technical ] ] O
BO8 | assistance center, Title {, Part A school support team, or other provider
Bog | Provide parenting training | ] ]
B10 | Provide a parent/family center ] ] L]
R11 | Involve parents from a variety of backgrounds in decision making L] L] ]
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Standard Application System (SAS)

L - Schedule #18—Equitable Access and Participation (cont.) G
County Dtstnct Number or Vendor 1D: 158901 | Amendment number (for amendments oniy)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O ] L]
the schoal
B13 | Provide child care for parents participating in school activities ] ] L]
Acknowledge and inciude family members’ diverse skills, talents, and
B14 | knowledge in school activities [ O L]
Provide aduit education, including GED and/or ESL. classes, or family
B15 literacy program t O Ll
Offer computer literacy courses for parents and other program
B18 | beneficiaries L] O L]
B17 | Conduct an outreach program for traditionally “hard to reach” parents L] 1 L]
18 | Coordinate with community centers/programs L] | ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education 0 U O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] M|
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] Ol ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 4
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o L] 0
B99 | Other (specify) m O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L [ L
cp2 | Provide counseling ] L] ]
co3 | Conduct home visits by staff [ L] [
co4 | Provide flexibility in scheduling activities L1 L] L1
co5 | Recruit volunteers to assist in promoting gang-free communities Ll ] Ll
cog | Provide mentor program L L] L]
Provide beforefafier school recreational, instructional, cultural, or artistic ] N |
co7 programsfactivities
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County D:strtct Number or Vendor [D: 159901

| Amendment number (for amendments oniy)

Barrier: Gang-Related Activities (cont.)

2016-2017 Texas 21° Century Community Learning Centers, Cycle 8, Year 1

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] ] ]
C09 | Conduct parent/teacher conferences ] C] ]
C10 | Strengthen school/parent compacts L] [ L]
C11 | Establish collaborations with law enforcement agencies ] ] ]
C12 | Provide conflict resolution/peer mediation strategies/programs L] ] O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O [
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O C L]
cgg | Other (specify) O [ O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O Il |
D02 | Provide counseling O [ O
D03 | Conduct home visits by staff I O W}

Recruit volunteers to assist in promoting drug-free schoois and
Do4 communities L O L
D05 | Provide mentor program ] O ]
Provide before/after school recreational, instructional, cultural, or artistic
D06 programs/activities L U O
D07 | Provide community service programs/activities O O 4
D08 | Provide comprehensive health education programs O U] 0
D02 | Conduct parent/teacher conferences O ] 1
D10 | Establish school/parent compacts ] O ]
D11 | Develop/maintain community collaborations [ ] [
D12 | Provide conflict resolution/peer mediation strategies/programs U ] O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues u O L
D99 | Other (specify) O ] O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention 1 O 1
E02 | Provide program materialsfinformation in Braille O O W
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' Schedule #1 8—Equitable Access and Participation (cont.)

County -District Number or Vendor iD: 159801

] Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] ] d
E04 | Provide program materials/information in digital/audio formats O ] ]
EO5 rn:;\:i?ri :;atff development on effective teaching strategies for visual 0 0 ]
E06 | Provide training for parents U O Ul
E07 :2;215&:& tr)%iat;enalslmformatlon published on the internet for ADA [ ] 0
ESS | Other (specify) Ll 'l O

Barrier: Hearing impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] }
FO2 | Provide interpreters at program activities O O ]
FO3 | Provide captioned video material ] Cl Ul
F04 | Provide program materials and information in visual format ] ] O
FO5 | Use communication technology, such as TDD/relay O ] L]
F06 gg:ﬁ; ::]atff development on effective teaching strategies for hearing | 0] ]
FO7 | Provide training for parents O i L]
Fg9g | Other (specify) ] ] ]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O I O
G02 | Expand tutorial/mentor programs | (| '
G03 tl;g;:;?:gs;?g ;deeg\i(eeéopment in identification practices and effective ] 1 ]
(304 | Provide training for parents in early identification and intervention | [ O
G89 | Other (specify) L] [ [

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOA Develop and implement a plan to achieve full participation by students . ] ]
with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies d O [
HO3 | Provide training for parents L] 0] L]
H99 | Other (specify) ] 0 ]
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| Amendment number (for amendmenis only)

Barrier: Inaccessibie Physical Structures

2016-2017 Texas 21* Century Community Learning Centers, Cycle 9, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 ngelop and Em.plem.ent g'p!an to ach[eve full participation by students n [ [
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] [ In
J99 | Other (specify) | ] il
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students { Teachers Others
K01 | Provide early identification/intervention O M M
K02 | Develop and implement a truancy intervention plan N M ]
K03 | Conduct home visits by staff i ] ]
K04 | Recruit valunteers to assist in promoting school attendance O ] ]
K05 | Provide mentor program O 0 ]
K0s | Provide before/after school recreational or educational activities O O ]
K07 i Conduct parent/teacher conferences J A M
Kos | Strengthen school/parent compacts 1 O O
K09 | Develop/maintain community collaborations [} 1 O
K10 | Coordinate with health and social services agencies ] O Il
K11 | Coordinate with the juvenile justice system ] N M|
K12 :;ﬂ;::ggﬁgg:‘onlassistance from business, industry, or institutions of [ n O]
Kog | Other (specify) Il M O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies o O [
L0z | Establish collaborations with parents of highly mobile families | | I}
LO3 | Establish/maintain timely record transfer system 1 M O
L899 | Other (specify) [ ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents ] | [}
M02 | Conduct home visits by staff O ] M
_ YIRS AT A e LI ... "For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person;
RFA#701-16-102; SAS #782-17 Page 48 of 67



' Texas ‘=ducation Agency

Standard Application System (SAS)

Scheduls #18- Equitable Access and Participation (cont.)
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Barrier: Lack of Support from Parents (cont.)

2016-2017 Texas 21 Century Community Learning Centers, Cycie 9, Year 1

# Strategies for Lack of Support from Parents Students | Teachers Others
MQ3 | Recruit volunteers to actively participate in school activities ] ] [}
M04 | Conduct parent/teacher conferences [] J ]
MO5 | Establish school/parent compacts ] ] O
MO06 | Provide parenting training ] [ d
MO7 | Provide a parent/family center ] L] 0
MO8 | Provide program materials/information in home language - ] J
M09 | Involve parents from a variety of backygrounds in schoaol decision making L1 ] O
M10 Offe( ‘jﬂexible" opportupi_ti_es for invoh{emen@, Encfud'ing home learning [ | 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] O
M12 Q:l;;c!:;vcj;:gi;: ::k?ogc;igii{iae?iy mermbers' diverse skills, talents, and O] [ m
M13 ;’t;c:\;:g; ;ﬁ;t:ae;iucation, including GED and/or ESL classes, or family ] | ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] L]
M15 | Facilitate school health advisory councils four times a year ] ] ]
M99 | Other (specify) ] O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personne! Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] O ]
NO2 S}?:onrjlitty a;rg L:c;t;:—nm personnel from a variety of racial, ethnic, and language ] M N
NO3 | Provide mentor program for new personnel M ] 1
NO4 | Provide intern program for new personnel Ll (] ]
NO5 | Provide an induction program for new personnel ] | ]
NO6 | Provide professional development in a variety of formats for personnel D Ll O
NO7 | Coliaborate with colleges/universities with teacher preparation programs ] [ ]
N9 | Other (specify) ] | O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 g;\;frfx thdi J;;:;eg:izné eangt?t: to inform program beneficiaries of u u 1
P2 :xgtés:nr;;;:s!ettedbmchures to inform program beneficiaries of activities ] . N
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. Schedule #18—Equitable Access and Pamcmaﬂsn {cont )
County -District Number or Vendor 1D: 159901 ] Amendment number (for amendments only)
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide‘announcemgnts to_ local radio stations, newspapers, and = m ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O U
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :;E\J;ggstransportahon for parents and other program beneficiaries to ] ] ]
Qo2 Offgar_ ‘_‘ﬂexible" opportulnilti.es for invoh.:emen;, inc!ud‘ing home learning N ] ]
activities and other activities that don’t require coming to school
Qo3 I(éggggzg program activities in community centers and other neighborhood ] 0 m
Q99 | Other (specify) ] O] ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O .
Other barrier
299 Other strategy [ O N
Other barrier
Z89 Other strategy [ . U
Other barrier
299 Other strategy O L] 0
Other barrier
Z98 Other strategy B L3 L
Other barrier
299 Other strategy O L] 0
Other barrier
Z99 Other strategy L] O [
Other barrier
289 Other strategy L] O O
Other barrier
299 Other strategy [ U L
Other barrier
299 Other strategy [ N a
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Schedule #19—Privats Nonprofit School Patticipation
County-District Number or Vendor 1D; 158801 | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For sfatewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school association contacts posted on the Applying for & Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none): 2 -

Initial Phase Contact Methods
Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact

method.
[ Certified letter & Documented phone calls [J Meetings
[ Fax [} Email [[1 Other methed (specify):

Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant’s boundary (enter “0” if none):

Check box only if there is no data available to determine the number of eligible students: [X

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: <] | No nonprofit students participating: No nonprofit teachers participating: [<]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter {1 Documented phone calls L1 Meetings

[J Fax 1 Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[T How children’s needs will be identified

I] What services will be offered

[[] How, where, and by whom the services will be provided

L1 How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
[l The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services
{1 The methods or sources of data that are used under subsection (c} and section 1113{c}{1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools
[_] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a confractor

] Other (specify):
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SR Sshs&du?e ?5“? %»«»F’nvaﬁe E\&Qng}mﬁi Sﬂh{mﬁ F‘aﬁ;mpahan (con‘i)
County—Dlstrzct Number or Vendor ID: 159901
Part 3: Services and Benefits Delivery

| Amendment number (for amendments only)

Designated Places/Sites
] Public school

[] Other (specify):
Designated Times

"] Private nonprofit school [’] Neutral site

{1 After school day

] Before schaol day
] Other {specify):
Part 4: Selection Criteria/Activity Timeline

[ Regular school day

[l Summer vacation

Private Nonprofit Schoo! Name/ . . ) s Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
2 School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: | # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: I # of teachers: criteria activities Activity #4 end date
5 | School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5; Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[L] There are no differences between the program benefits provided to the public school students and the private school
students.

] There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

1 1

2 2

3 3

4 4

5 5
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